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Special Note: If you have the current version of 
PEAT (2023 or later), note that the PEAT ERM 
solution is already included, and you do not 
install it again. Otherwise, download and install 
the full PEAT package following this guide.

PEAT ERM is a powerful tool for improving risk-based 

decision-making, sharpening risk awareness, and 
enhancing integrated enterprise risk management. PEAT 
ERM performs quantitative risk modelling on risk 
registers and events, including Third-Party Risk 
Management (TPRM), Strategic Planning, Internal 
Auditing, Cybersecurity, Governance, Compliance, 
Business Continuity, Human Resources, ESG, and the 
like. The current version also contains risk analytics for 
finance, investments and project management.

 “🚀PEAT ERM was developed to be very easy to use for 
quantifying risk in GRC, CSR, ESG, and risk-taking 
strategies🚀” 

PEAT ERM | Installation Guide
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Analytical Tool to Support Decisions Under Uncertainty

Get Your FREE Trial Version Here

“In PEAT ERM, users focus more on the 
analysis, reports, and numerical results, and 
this tool currently embeds risk quantification 
at ERM frameworks and Risk Registers to 
enhance risk-taking strategies”

- PEAT 2023 version or later 

Your ERM and Decision Analytics In One Tool

03
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Requirements

Analytical Tool to Support Decisions Under Uncertainty

© OSL Risk Management 3

• Admin rights to install the software (*)

• Microsoft Windows 7, Windows 8, Windows 10, or later 

• Microsoft Excel 2007, 2010, 2013, or later

• Microsoft .NET Framework 2.0

• 500 MB free space | 2GB RAM minimum (4GB 
recommended)

(*) PEAT does not run in a macOS environment. If 
you have a macOS operating system, you must 
install Microsoft Windows + Excel using a Virtual 
Machine or Boot Camp 

Perform quantitative-
based ERM using Monte 

Carlo Risk Simulation and 
Decision Analytics IN ONE 

SOLUTION 

Get Your FREE Trial Version Here

http://www.oslriskmanagement.com/
https://oslriskmanagement.com/shop/solutions/enterprise-risk-management/
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Analytical Tool to Support Decisions Under Uncertainty

Installation Process
After getting the installation file from the website,

1. Run the installer (*.exe) with admin rights 
(Run as administrator) until the installation is 
completed

2. Now PEAT ERM is ready to start (Run Enterprise Risk 
Management – Risk Registers)

3. Load Example to see some implementations if required

In the new PEAT, users can 
run ERM and access all the 
corporate decision modules; 
DCF Capital Investments, 
PRM, Goal Analytics, Oil and 
Gas Economics, S-Curve, 
and the like.

“PEAT 2023 version or later”

https://oslriskmanagement.com/shop/solutions/enterprise-risk-management/
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Extended Licenses (New Versions | 2023 or Later)

Analytical Tool to Support Decisions Under Uncertainty
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When you purchase or require an extended license for a new 
software version (2023 or later), follow these instructions 
for Cloud Licensing Software:

1. Start PEAT PRM. If your license 

has expired, you will be asked to 

activate a license. Click on Activate 
Cloud License and Next

Special Note: If an existing license exists and you want to replace it (e.g., you are on Day 10 of a 
30-day trial license but want to install the Permanent or 1-Year license immediately), follow steps 

1-3 but first Deactivate the existing license before you are allowed to enter a new license. You can 
do it here (start PEAT, Install License, Deactivate License).

To Activate the License, Internet 
Access is required. Please use the 
License ID and Activation Password 
received in your INVOICE RECEIPT or 
provided by the IT support.

2. Enter the License ID and Activation 
Password and click Activate Cloud 
License.

3. If a license is still valid, start PEAT and click Help 
and Install License to see the license information. 
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License

2. Copy and Paste the Hardware ID number in 
text (i.e., D384-E7C9) and send it by email 
to support@oslriskmanagement.com, 
requesting an extended license

3. IT support will send the license Name = 
XXXX and Key = XXXX- XXXX - XXXX - XXXX

4. Copy and Paste this information, and your 
license will be activated immediately

Extended Licenses (Old Versions | 2022 or Older)

Analytical Tool to Support Decisions Under Uncertainty

Special Note: If you have an older version of PEAT (before 2023), note that the 
latest version has many recent functionalities, analytics and applications. To get 
the new version, uninstall the old one and restart your computer. Then, download 
the new version, save it to your desktop, and double-click to install it. 

Get Your New Version Here

When you purchase or require an 
extended license (older versions), follow 
these instructions for licensing software:

© OSL Risk Management 6

mailto:support@oslriskmanagement.com
https://oslriskmanagement.com/shop/solutions/enterprise-risk-management/


PEAT ERM is an advanced solution for quantitative 

risk management on Governance, Compliance, 
Internal Auditing, Business Continuity, and Risk 
Registers. Get quick risk profiles and improve 
business performance and strategies by moving 
from risk identification to risk quantification.

❖ Governance Risk and Compliance (GRC)

❖ ISO31000, COSO ERM, NIST, and others

❖ Third-Party Risk Management (TPRM) 

❖ Strategic Risk Planning

❖ Internal Auditing and Risk Registers

❖ Cybersecurity and Insurance 

❖ Operational Risk & Business Continuity 

❖ ESG | IRM | CSR Risk | 3 Lines of Defense 

❖ And Much More 

Analytical Tool to Support Decisions Under Uncertainty

08

Decision Analytics

09
10

Risk Simulation and ERM Profiles

13
14
15

Do not forget to use the predefined and 
documented models and examples to accelerate 
your learning curve across all the PEAT modules 

Decision-Making Process

 PEAT | Enterprise Risk Management – Risk Registers

© OSL Risk Management 7
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| Your Enterprise Risk Management In One Tool
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PEAT ERM | Enterprise Risk Management
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Pareto Charts and Risk Analysis

Risk Controls, Exposure and Forecasts11
Risk Diagrams and Risk Mitigation12

Other IRM Modules

17 Continuous Education

18 Testimonials



G
e

tt
in

g
 S

ta
rt

e
d

 G
u

id
e

Decision Making Process

Analytical Tool to Support Decisions Under Uncertainty
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Data Entry:  
Company 
Setting & Risk 
Registers

Risk 
Identification 
Dashboards

QRM1:    
Risk Controls

QRM2:     
Risk 
Forecasts

QRM3:    
Decision 
Analytics

QRM4: 
Uncertainty 
Analysis

QRM5:    
Risk 
Simulation

Decision 
Support

Become an ENTERPRISE RISK MANAGEMENT EXPERT embedding 
Monte Carlo risk simulation and Decision Analytics in Governance, 

Strategies, Compliance, Auditing and Risk Registers.

“Centralize your Data Entry and Decision-Making Process”

 PEAT | Enterprise Risk Management – Risk Registers
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Analytical Tool to Support Decisions Under Uncertainty

GRC Categories and Risk Registers

Data Entry: Centralise multiple 
risk registers and include causes, 
consequences, mitigation 
response, risk owners, risk 
category, risk status, likelihood, 
impact, correlation, and Key Risk 
Indicators (KRI) to facilitate their 
connection with QRM models. 
Do not make decisions using 
qualitative analysis and risk 
registers. You cannot manage 
what you cannot quantify.

 PEAT | Enterprise Risk Management – Risk Registers

Risk Mapping

Risk Registers
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Analytical Tool to Support Decisions Under Uncertainty

Pareto Charts and Risk Analysis

Determine the most 
crucial risk factors and 
events for quantitative 

risk analysis to drive 
auditing, risk models, and 

strategies. PEAT-ERM 
helps with the creation of 

customised Risk 
Dashboards and Pareto 

chats, where analysts can 
select from a specific 

G.O.P.A.D., Division, Risk 
Category, Risk Owners, or 

Risk Dates. 

Risk professionals must identify key risk 
factors and events to enhance risk analysis 
and quantification. Everything counts to 
guide a risk-based decision-making 
process and risk-taking strategies.

© OSL Risk Management 10

 PEAT | Enterprise Risk Management – Risk Registers
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Risk Controls, Exposure and Forecasts

Analytical Tool to Support Decisions Under Uncertainty

Predictive analytics provide 
valuable information to 

decision-makers as it helps 
them proactively predict 

control impacts, and plan and 
mitigate risk events and their 

exposure. Risk controls and 
forecasts are fundamental 

aspects of risk management, 
allowing organisations to 

effectively prepare and 
respond to potential threats.

© OSL Risk Management 11

 PEAT | Enterprise Risk Management – Risk Registers

Improve the ability to manage uncertainty and make informed choices. A 
risk forecast is a prediction of potential risks that an organisation, 
project, or individual may face in the future. Alternatively, risk control is 
about proactively managing risks to reduce their potential negative 
impacts on an organisation’s objectives, operations, and financial health.
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Analytical Tool to Support Decisions Under Uncertainty

Risk Diagrams and Risk Mitigation

Graphical representations 
(Risk Diagrams) are used 

in risk management for 
visually displaying and 

categorizing risks, helping 
organizations or individuals 

make informed decisions 
about which risks to focus 

on and how to allocate 
resources for risk 

quantification and 
mitigation. 

Create your Risk Diagrams 
with ready-made templates 
on Bowtie Hazard Diagrams, 
Cause and Effect Ishikawa 
Fishbone Diagrams, Drill 
Down Diagrams, Influence 
Diagrams, Mind Maps, and 
Node Diagrams to engage 
with risk owners —everything 
to guide the decision-making 
process.

© OSL Risk Management 12

 PEAT | Enterprise Risk Management – Risk Registers
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Analytical Tool to Support Decisions Under Uncertainty

Decision Analytics

Determine the most 
crucial risk factors of an 

Enterprise Risk 
Management process.

In the Applied Analytics 
section, you can run 

Tornado Analysis and 
Scenario Analysis on 

Governance, Compliance, 
Internal Auditing, Vendors, 

and Risk Registers. Save 
multiple Tornado Charts 

and Scenario Analyses for 
executive and board 

meetings. 

Determine the critical factors on strategic goals, risk categories, 
processes, departments, products, divisions, and GRC aspects. Copy 
the chart and sensitivity results, and re-run the analysis based on 
your sensitivity settings—everything to guide decision-making.

© OSL Risk Management 13

 PEAT | Enterprise Risk Management – Risk Registers
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Risk Simulation and ERM Profiles

Analytical Tool to Support Decisions Under Uncertainty

The Monte Carlo Risk 
Simulation section makes 

ERM more intuitive by 
understanding the impact of 
uncertainty on financial and 
non-financial performance. 

PEAT ERM has an easy-to-use 
interface for simulation 

results, Statistics Summary, 
Sensitivity Analysis,  

Stochastic Dominance, 
Value-at-Risk, and Reporting

Enhance your Enterprise Risk Management 
skills using uncertainty analysis, risk appetite, 

risk tolerance, risk profiles, confidence 
intervals, contingencies, mitigation costs, 

analysis of alternatives, and risk drivers to 
support company objectives, risk 

quantification, and risk-taking strategies. 

© OSL Risk Management 14

 PEAT | Enterprise Risk Management – Risk Registers
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ERM – Risk Drivers and Correlation

Analytical Tool to Support Decisions Under Uncertainty
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Identify each risk element's contribution to variance and 
uncertainty to the corporation, division, or G.O.P.A.D. Rank and 
identify the critical success factors or which risk element 
contributes the most to the bottom-line risk profile

Overlay multiple risk profiles side by side to 
determine their respective impacts and 

uncertainty effects on the corporate risk 
profile and risk management strategies.

 PEAT | Enterprise Risk Management – Risk Registers

Analyse how your ERM approach aligns 
with your objectives and risk-taking 

strategies. PEAT ERM help with GRC and 
ESG registers while enhancing risk 

quantification and considering mitigation 
costs, risk appetite, risk tolerance, 

contingencies, and correlation impacts
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PEAT was developed to perform 
Integrated Risk Management and 
help C-suite senior executives and 
board members justify corporate 
decisions. 

Do not forget to review these modules 
as well:

▪ Stochastic DCF Capital Budgeting 
and Portfolio Optimization

▪ Project Risk Management (PRM)

▪ Corporate Portfolio Management

▪ Goals Analytics (Sales Force 
Automation)

▪ Corporate Investments (Lease 
versus Buy) 

▪ Oil and Gas (Oil Field Reserves, Oil 
Recovery Analysis, Well-Type 
Curves)

▪ Public Sector Analysis (Knowledge 
Value Added) 

▪ Cost Risk S-Curve Analysis

Analytical Tool to Support Decisions Under Uncertainty

Other Integrated Risk Management Modules

Quantify risks and select the best investments and projects
by performing business intelligence analytics, running Monte
Carlo simulations, optimizing your investment portfolio, and
generating automated reports and charts, all within an
easy-to-use integrated software solution.

Create and update your decision-making models 
and conduct statistical analysis to interpret 
data and uncover the best investment and 
project management options.

© OSL Risk Management 16

 PEAT | Enterprise Risk Management – Risk Registers



Continuous Professional Education

Analytical Tool to Support Decisions Under Uncertainty

PEAT-ERM is the leading IT sponsor of the professional accreditation Certified in 

Quantitative Risk Management (CQRM®) and the executive program Quantitative 

Risk Management and Business Simulations (QRMBS®), provided by OSL Analytics 

Academy in collaboration with IIPER and other professional institutions.

CQRM Accreditation | Accelerate your professional career 
with the most advanced specialised accreditation in 
Quantitative Risk Management and Decision Analytics to 
measure, analyse and make informed decisions.

QRMBS Executive Program | Enhance your risk modelling 
skills focused on Monte Carlo Risk Simulations and 
analytical tools applied to Business Models, Strategies, 
and Case Studies.

Get Your QRMBS HereStart Your CQRM Here

© OSL Risk Management 17

https://www.oslanalyticsacademy.com/courses/iiper-quantitative-risk-management-gbbs
https://www.oslanalyticsacademy.com/courses/iiper-quantitative-risk-management-gbbs
https://www.oslanalyticsacademy.com/bundles/iiper-cqrm-accreditation-package
https://www.oslanalyticsacademy.com/bundles/iiper-cqrm-accreditation-package


Analytical Tool to Support Decisions Under Uncertainty

Testimonials
PEAT has been implemented by thousands of 

users across several sectors, including Energy, 

Banking and Insurance, Defence, Logistics and 

Transportation, Supply Chain Management, 

Engineering, Business, Pharmaceutical, 

Universities and Consulting Services. For example, 

3M, Accenture, AIG, Allstate Insurance, Airbus, 

Alexion, AT&T, Boeing, Chevron Texaco, Duke 

Energy, GE, GE Capital, Glaxo SmithKline, 

Goodyear, Halliburton, Intel, Johnson & Johnson, 

Lloyds Bank, Motorola, Northrop Grumman, 

Phillips, Pioneer, Roche Molecular Diagnostics, 

Seagate, Schlumberger, Shell, Sprint, State of 

California, Sunoco, Syngenta, Timken, Total, U.S. 

Department of Defence (Air Force, Army, Navy, 

Marines), Washington Gas, Centrica, INEOS, 

CRODA, Saudi Aramco, BP, MTN, Vodafone, over 

100+ universities globally, and many other 

multinationals.

© OSL Risk Management 18

“⭐⭐⭐⭐⭐ - PEAT ERM provides  
professionals with integrated risk 
management analytics to support ISO31000, 
COSO, and NIST, among other frameworks.”
Monday Utomwen, MSc, MBA, CQRM
Chief Risk Officer

“⭐⭐⭐⭐⭐ PEAT ERM is an excellent 
solution to quantify risk registers and 
enhance GRC analytics.” 
Paul Suret, C.Eng., PMP
Project Management Director

“⭐⭐⭐⭐⭐ PEAT ERM helps to apply 
enterprise risk management (ERM) in 
different industries from a quantitative 
perspective.” 
Andy Hennessey, MSc, MBA, IRMCert, CQRM 
Senior Risk Manager



PEAT ERM | Enterprise 
Risk Management

Please get in touch with us!
Susie – IT Support and Account Manager
Susie.Williams@oslriskmanagement.com   
UK +44 7429 580 516 (WhatsApp)

Do you have any questions?

mailto:Susie.Hernandez@oslriskmanagement.com
https://www.linkedin.com/company/osl-risk-management/
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